Inter-American Convention for the
Protection and Conservation of Sea Turtles
1* Extra-ordinary Meeting of the Parties
October 10™-12", 2007 — Lima, Perii

Resolution CIT-COPE1-2007-R2

Guidelines for Financing the Operation of the Inter-American Convention for the
Protection and Conservation of Sea Turtles

CONSIDERING that Article VI of the text of the Inter-American Convention for the
Protection and Conservation of Sea Turtles considers the establishment and functions of
a Secretariat, as well as the need to adopt the financial means necessary to carry out its
tasks.

CONSIDERING that Article XIII of the text of the Inter-American Convention for the
Protection and Conservation of Sea Turtles considers that: “At their first meeting, the
Parties shall assess the need for and possibilities of obtaining financial resources,
including the establishment of a special fund for purposes such as the following:
a. Meet the expenses that could be required for the potential establishment of
the Secretariat, pursuant to Article VI;
b. Assist the Parties that are developing States in fulfilling their obligations
under this Convention, including providing access to the technology deemed
most appropriate”.

CONSIDERING that during the First Conference of the Parties, Resolution CIT-COP1-
2002-R1 established a Pro Tempore Secretariat in Costa Rica for a term of two years,
which is valid through the year 2008, after holding the COP4.

RECALLING that Resolution CIT-COP1-2002-R2 created a Special Fund of the Inter-
American Convention, according to that established in Article XIII.

CONSIDERING that Resolution CIT-COPE1-2007-R1 creates the terms of references
for the establishment and operation of a permanent Secretariat of the Convention.

EXAMINING the budget broken down by types of expenses for 2008 and the two year
period of 2009-2010, presented by the Secretariat (Documents CIT-COPE1-2007-Doc.5
and Doc.6, respectively), that which also presents the estimated annual expenses for the
IAC.

NOTING the need for more assistance to the Parties in order to promote compliance
with the Convention, anticipate what is needed to apply all of the decisions and
resolutions made by the Conference of the Parties, and to carry out the meetings of the
Scientific and Consultative Committees.
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THE FIRST EXTRA-ORDINARY MEETING OF THE PARTIES OF THE
INTER-AMERICAN CONVENTION FOR THE PROTECTION AND
CONSERVATION OF SEA TURTLES:

1. Approves the expense budget for 2008 and the two year period from 2009-2010
presented by the working group on financial aspects.

2. Urges the Contracting Parties to make financial, technical and in kind contributions
for the Convention’s operation, using as a reference the estimated operating costs for
2008 and the 2009-2010 period, considering as a reference the “Indicative Table of
Voluntary Contributions to IAC for 2008 that appears as Annex II and taking into
account each country’s ability to pay and their determination to contribute.

3. Asks the Secretariat to actively seek external funds to develop special projects and
activities to be considered during this three year period.

4. Invites non-Party States of the Convention, other governmental, inter-governmental
and non-governmental organizations, as well as other sources, to consider the possibility
of contributing to the Special Fund of the Inter-American Convention (SFIC).

5. Approves the Financial Rules that appear as Annex I of this resolution.

6. Taking note that a Party offering to host a meeting of the Conference of the Parties, or
a Scientific or Consultative Committee meeting, shall make up the difference of the
costs between the proposed meeting place and the location of the Secretariat, otherwise
the meeting will be held in the Secretariat’s host country.

ANNEX I

Financial Rules for the Inter-American Convention for the Protection and
Conservation of Sea Turtles

Pursuant to article XIII and building upon Resolution CIT-COP1-2002-R2, the
Conference of the Parties to the Convention shall administer, through the Secretariat, the
Special Fund for the Inter-American Convention (SFIC) in accordance with these rules;

1. The Special Fund for the Inter-American Convention (SFIC) shall be used for
funding the administration of the Convention including the functions of the
Secretariat.

2. The SFIC shall be financed from:

(a) Contributions made by Parties to the Convention based on the indicative scale
set forth by the Conference of the Parties;
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(b) Additional voluntary contributions made by such Parties;

(c) Voluntary contributions from non-Parties to the Convention, as well as
governmental, intergovernmental and non-governmental organizations, and other
sources.

The Conference of the Parties shall determine the indicative scale of contributions
referred to in paragraph 2 (a) above. These contributions shall be paid on January 1%
of each year.

All contributions shall be paid in United States dollars into a bank account to be
specified by the Secretariat. The Secretary shall maintain two separate records: one
for the contributions under rule 2(a) and another for voluntary contributions set for in
paragraphs 2(b) and 2(c).

Contributions referred to in paragraphs 2 (b) and (c) shall be used to facilitate
implementation of the special projects and activities adopted by the Conference of
the Parties and taking into consideration the respective contributor purposes. At each
ordinary meeting of the Conference of the Parties, the Secretary shall present a report
on contributions received and expected as well as their sources, amounts and
purposes.

The annual budget estimates shall be prepared by the Secretary and shall consider
specific information for administrative expenses of projects and special activities to
implement the measures set forth in the Convention and by the decisions adopted by
the Conference of the Parties.

Budget proposals expressed in United States dollars covering the expenditure and
income from contributions referred to in paragraph 2 (a)above shall be prepared by
the Secretary for periods of two calendar years at minimum. At least 90 days before
the date fixed for the opening of each ordinary meeting of the Conference of the
Parties, these budget proposals shall be dispatched by the Secretary to all Parties to
the Convention.

The budget shall be approved by the Conference of the Parties and, if necessary, be
amended at an ordinary or extraordinary meeting of the Conference of the Parties.

In preparing budget estimates for consideration by the Conference of the Parties, the
Secretary shall fully take into account any unobligated funds carried over from
previous years’ contributions of the Parties, and any other income, which may be
available for expenditure in the year for which the budget estimates are prepared.

The annual budget estimates shall be divided into two categories corresponding to:
(a) the organization and operational aspects of the Convention; and (b) special
projects proposed to implement the measures set forth in the Convention and
resolutions adopted by the Conference of the Parties. Budget estimates shall be
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accompanied by such information, annexes and explanatory statements as may be
requested on behalf of the Convention, and such further annexes or statements as the
Secretary may deem necessary and useful.

The Secretary may commit resources against the Special Fund only if such
commitments are covered by contributions already received. In the event that the
Secretariat anticipates that there might be a shortfall in resources over the financial
period as a whole, the Secretary shall adjust the budget so that expenditures are at all
times fully covered by contributions received and inform the Parties of the
adjustments. The Secretariat shall avoid, as much as possible, using contributions
referred to in paragraph 2 (b) and (c) for administrative purposes.

The Secretary will be authorized to carry forward unobligated funds from one fiscal
year, in the amount of 15 percent of the total budget to meet contingencies. When the
amount of such unobligated funds exceeds 15 percent the Secretary shall consult
with the Parties to decide whether the excess funds should be used to fund special
research projects or to credit the member countries in proportion to the amounts they
contributed for that fiscal year, according to that established in Rule of Procedure
5.5.

The Secretariat may make transfers from one budget line to another within the
budget in accordance with the Conference of the Parties decisions. Single category
costs should not be increased by more than 25% without approval by the Parties,
according to that established in Rule of Procedure 5.5.

After the Conference of the Parties has adopted the budget, the Secretary shall:

(a) Transmit the relevant documents to the Parties;

(b) Inform the Parties opportunely of their commitments with respect to annual
contributions, according to the indicative scale;

(c) Request them to remit their contributions.

New Parties shall be requested to make a contribution for the year in which they
become a Party, in accordance with the agreement reached by the Conference of the
Parties in its first meeting related to contributions.

At the end of each calendar year, the Secretary shall transfer any balance to the
following calendar year and submit to the Conference of the Parties the certified and
audited accounts for that year as soon as practicable.

In the event that the Conference of the Parties decides to terminate the Special Fund
for the Inter-American Convention (SFIC), the Conference of the Parties shall
decide, in consultation with the Secretary, on the distribution of any unspent balance
after all liquidation expenses have been met.
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If a Party is in arrears in the payment of its contributions by an amount equal to or
greater than the total of the contributions due from it for the preceding twenty-four
(24) months, that member shall not be considered to be in good standing, unless
otherwise decided by the Conference of the Parties.

The Secretary shall:

a) Establish detailed financial procedures in order to ensure effective financial
administration;

b) Guarantee all payments to be made on the basis of supporting vouchers and other
documents, which ensure that the services or goods have been received, and that
payment has not previously been made;

¢) Maintain an internal financial control which shall provide for an effective current
examination and/or review of financial transactions in order to ensure:

a. The regularity of the receipt, custody and disposal of all funds and other
financial resources of the Convention;

b. The conformity of obligations and expenditures with the appropriations or
other financial provision voted by the Convention;

c. The proper use of the resources of the Convention.

No financial obligations shall be incurred until allotments or other required
authorizations have been made in writing under the authority of the Secretary.

The Secretary shall maintain such accounting records as are necessary and shall
submit to the Parties annual accounts showing for the financial year to which they
relate:

a) Outstanding obligations at the beginning and end of the year.
b) Unobligated funds at the beginning and end of the year.
c) The income and expenditures during the year.
d) The status of appropriations, including:
i.  The original budget appropriations for the year.
ii.  The appropriations as modified by any transfers.
iii.  The amounts charged against those appropriations or other credits. The
Secretary shall also give such other information as may be appropriate to
indicate the current financial position of the Convention.

The accounts of the Convention shall be audited annually by a competent firm of
public accountants selected by the Conference of the Parties and based on publicly
solicited bids by the Secretary.

The annual accounts shall be submitted by the Secretary to the Auditors not later
than sixty days following the end of the year.



Inter-American Convention for the
Protection and Conservation of Sea Turtles
1* Extra-ordinary Meeting of the Parties
October 10™-12", 2007 — Lima, Perii

24.

25.

26.

27.

28.

29.

30.

Having received the budgetary information for the audit, the Auditors shall perform
such an audit to determine and if possible, to certify:

a) That the financial statements are in accord with the books and records of the
Secretariat;

b) That the financial transactions reflected in the statements have been in
accordance with these Financial Rules;

c) That the monies on deposit and on hand have been verified by certificate
received direct from the Secretary’s depositories by actual count.

The Auditors shall be the sole judge as to the acceptance in whole or in part of the
certifications by the Secretary or his authorized agents and may proceed to such
detailed examination and verifications as they choose of all financial records,
including those relating to supplies, equipment and other contracts.

The Auditors may affirm by test the reliability of the internal audit, and may make
such reports to the Conference of the Parties with respect thereto as they may deem
necessary.

The Auditors, in addition to certifying the correctness of the accounts, may make
such observations as they deem desirable with respect to the efficiency of the
financial procedures, the accounting system, the internal financial controls, and in
general, the financial consequences of administrative practices.

The Auditors shall have no power to disallow items in the accounts, but shall draw to
the attention of the Conference of the Parties for appropriate action any transaction
concerning which they entertain doubt as to the validity or propriety.

The Auditors shall prepare and submit a report to the Conference of the Parties on
the audit performed and the accounts certified, and on any matters on which the
Conference of the Parties by agreement or by resolution thereon may from time to
time give specific instructions.

Any amendments to these rules shall be adopted by the Conference of the Parties by
consensus when deemed necessary.
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ANNEX II

Indicative Table of IAC Voluntary Contributions for 2008

Member countries Voluntary contributions for 2008

Belize 2.404,51
Brazil 7.055,89
Costa Rica 2.793,77
Ecuador 2.000,00
Guatemala 2.000,00
Honduras 2.000,00
Mexico 8.429,34
Netherlands (Antilles) 2.000,00
Peru 2.025,47
Uruguay 2.927,64
USA 60.000,00

Venezuela 3.653,02



